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CARACAS FOR RSO 

E.O. 11652: N/A 

TAGS: ASEC 

SUBJECT: SECURITY GUARD SERVICE, GEORGETOWN 
REF: GEORGETOWN 2547 

1 . CONTRACT GUARD SERVICE, CITED PARA 1,A, REFTEL, 

APPROVED. POST SHOULD REQUEST FUNDING THROUGH STANDARD 
INCREASE-DECREASE PROCEDURES. 

2. COST DATA, PARA 1,B AND 1,C FORWARDED TO AID AND USIS 
FOR THEIR ACTION. 

3. IN VIEW OF THE ENORMOUS ON-GOING COSTS, THE POST IS TO 
REVIEW ALL ASPECTS OF SECURITY, MAKE A CONCERTED EFFORT TO 
REDUCE THESE EXPENSES, AND SUBMIT A REPORT OF THEIR ACTION 
TO THE DEPARTMENT NOT LATER THAN MARCH 15, 1977. THE 
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DEPARTMENT BELIEVES THAT RESIDENTIAL GUARD REQUIREMENTS 
CAN BE REDUCED THROUGH THE INSTITUTION OF A SUCCESSFUL 
SECURITY PROGRAM WHICH INCLUDES COMMUNICATIONS EQUIPMENT, 
LOCKS, ALARMS, AND OTHER SECURITY DEVICES. THE MARCH 
REPORT SHOULD INCLUDE A SUMMARY OF THE POST'S ENDEAVORS 
IN THIS AREA AS WELL AS DETAILED COMMENTS CONCERNING 
POSSIBLE STAFF REDUCTION AND COMBINED HOUSING AS A MEANS 
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OF LOWERING COSTS. 
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